Council Minutes, August 27, 2007

CITY OF MARENGO
COUNCIL MINUTES
AUGUST 27, 2007

CALL TO ORDER
At 7:03pm, Mayor Lockhart called to order the August 27, 2007 Marengo City Council meeting and then led
the “Pledge of Allegiance”.

ROLL CALL
Mayor Lockhart, Alderman Bradbury, Alderman Shelton, Alderman, Alderman Smith, Alderman Hall,
Alderman Secor, and Alderman Signore were present. Alderman Spear and Alderman Trainor were absent.

PUBLIC PARTICIPATION

Sandra Tenglin of 708 Oak Manor Drive, Marengo said she wanted read a letter into the record. “First, |
would like to thank Mayor Lockhart, all the Village Employees, the Fire Department for their patience and
politeness during this troubling time. The problems are not new and | believe should have been handled by
previous Mayors and Board Members. We now have a Mayor that has compassion for people and has a
huge job facing him. | also feel very sorry for all the homeowners that are having this problem. But | would
like to address the ditch and water flow problem in Oak Manor. There are above ground pools and in
ground pools that overflow and have to be drained. . . Water is running on different angles and is not only
hurting the homeowner but is ruining the streets and sidewalks. | have pictures | will give to the Mayor
showing this. . . The water was running rapid and this was only after a two inch rainfall. | can’t imagine how
it looked the night after the big rain. | have seen the sewers at the end of the street. | have not seen a
village employee out there cleaning them. I, for one, have already been contacted by the treasurer’s office
regarding a low interest loan. | am hoping that Marengo banks are on this list. Marengo’s insurance
company called once, left a message saying they would call again and send a packet. Neither has
happened. | thank you for your time and |, for one, have a lot of respect for our Mayor. | am sure he will do
all he can for Marengo.” Mayor Lockhart thanked Ms. Tenglin for her kind words. Mayor Lockhart then
announced that, with the aid of State Representative Jack Franks and State Senator Pamela Althoff, the
Governor has declared McHenry County a disaster area. He hoped the Federal Government would declare
the McHenry County a disaster area, as well, because there may be low interest loans and other assistance
available to those affected by the storm.

Chief Bob Bradbury came forward and requested permission to address the Council at the time when the
Council would be discussing Dispatch Fees and Service. Mayor Lockhart granted his request.

NEW BUSINESS

JULY 23, 2007 REGULAR MEETING AND EXECUTIVE SESSION MINUTES

Alderman Bradbury made a motion to approve the July 23, 2007 regular meeting and executive session
minutes, seconded by Alderman Secor. The motion passed with aye voice votes from Alderman: Shelton,
Bradbury, Smith, Secor and Mayor Lockhart. Alderman Hall and Signore abstained.

MARENGO CEMETARY REPORT

George Baumann came forward and said the Marengo Cemetery had its best year in the last three years.
He wanted to bring to the Council Members attention interest income listed on the report. He explained the
amount of $27,007 was slightly misleading. Two CDs came due last year that did not pay interest quarterly,
but in a lump sum, which represented approximately $8,000.00 of the interest received. Because interest
rates have climbed from two percent (2%) to five percent (5%), he felt the cemetery was financially in a
better position. He said interest and taxes received from the City of Marengo comprise the majority of the
income for the cemetery. Mayor Lockhart then asked if any of the Council Members had questions for Mr.
Baumann.

No one had any questions. Alderman Shelton made a motion to approve the 2006/2007 Annual Marengo
Cemetery Report, seconded by Alderman Smith. The motion passed with an aye voice vote from Alderman:
Bradbury, Smith, Shelton, Signore, Hall and Secor.

KNIGHTS OF COLUMBUS TOOTSIE ROLL CHARITY DRIVE REQUEST

Mayor Lockhart said the Knight of Columbus have requested to conduct its annual Tootsie Roll Charity Drive
to benefit those with mental retardation and learning disabilities. The requested listed several locations in
which collections would be made between September 21, 2007 and September 23, 2007.

Alderman Secor made a motion to approve the request, seconded by Alderman Secor. The motion passed
with an aye voice vote from Alderman: Bradbury, Smith, Shelton, Signore, Hall and Secor.

PRESENTATION OF MUNICIPAL SERVICE SURVEY RESULTS

Alderman Signore asked if there were any objections to discussing the survey results as one of the later
items in the agenda. Mayor Lockhart then passed this order of new business.
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ORDINANCE APPROVING A REDEVELOPMENT PLAND AND PROJECT FOR THE NORTHSIDE
REDEVELOPMENT PROJECT AREA

Administrator Hartman wanted to know if anyone had any question for any of the ordinances with reference
to the TIF District. He wanted to remind the Council Members that the ordinances were not to approve a
project, only to establish the TIF District. At the public hearing held on August 13, 2007 for the TIF District,
the Council Members voted to place the Ordinances on the agenda for approval.

Alderman Signore said he had two questions. He wanted to know if the City had received any indication
from the developer the percentage of the increment they expected to control. He also wanted to know what
happens to funds that are potentially not used, such as money designated for the school district, what if
there are no students created out of the development? Administrator Hartman said the Development
Agreement will outline the funds to be used and the limitation of said funds. Because there is no
Development Agreement yet, it was not possible to answer Alderman Signore’s first question. Alderman
Signore said numbers must have been reviewed by the potential developer and they had to have come up
with some idea of what amount they will require to make the project feasible. Administrator Hartman said
there were preliminary numbers, which was $4,000,000.00. Alderman Signore wanted to know what
percentage of the increment did the $4,000,000.00 represent. Specifically, he was looking to see how much
of the project the City of Marengo would be asked to subsidize. Administrator Hartman said he would need
to review the report as he did not have immediate access to the numbers, but would provide the information
to the Council. Administrator Hartman then explained if there were no students generated to the schools for
that year, the designed funds would remain in the TIF increment and not be disbursed. Alderman Signore
was concerned that if the funds were not used for the schools, the developer would be entitled to a
percentage of the unused portion. Attorney Arevalo added that what happens to the specific funds allocated
depends largely on the terms of the agreement.

Alderman Smith wanted to know if there are no students generated, at what point do the funds designated
for the school roll back into the TIF. Both Attorney Arevalo and Administrator Hartman explained that the
determination is evaluated annually. Alderman Bradbury wanted to verify the school allocation was for the
life of the TIF. Administrator Hartman said each year, the determination of students generated is made first,
and any funds are paid on an annual basis to the schools.

Alderman Signore said he was struggling with the fact that the Council does not have the percentage
amount available that the potential developer intends to request. He said he was reasonably certain the
developer is well aware of the assessed value of the property now and the estimated assessed value of the
property after completion. He recognized there were some variables, but again said the developer must be
aware of at least the minimum amount required to make the project work. He said there was a contingency
plan for the schools, but there did not appear to be a contingency plan for the City and reiterated he wanted
to know approximately the percentage of the increment the City would need to surrender. Administrator
Hartman said he would find the information and let him know.

Alderman Shelton asked why the property was allowed to become what it has become and why the current
owners have not been forced to comply with current codes. Building Commissioner Shull said the City has
not had the resources, and funds for the resources had not been allocated. There is someone handling
code enforcement on a part-time basis. Alderman Secor said in the past, when the pallet business was on
the property, the City had to file lawsuits in order for the company to comply with Ordinances. Attorney
Arevalo said there were two lawsuits and the City was partly successful and partly unsuccessful in requiring
compliance. One of the cases was pending for almost one year. Alderman Signore wanted to know when
the pending lawsuit was. Attorney Arevalo said it was in 2001 or 2002. Alderman Signore asked if the plant
was active at that time. Attorney Arevalo said it was still active. Alderman Signore wanted to know how
long the plant has been inactive. Attorney Arevalo was not sure, but shortly after the court system was
exhausted, the plant made the decision to move the business to Belvidere. Alderman Signore wanted to
know if there was a better opportunity to enforce City Ordinances on a property that has been left vacant
and abandoned as opposed to a property with a business still being run on it. He specifically wanted to
know if the courts look at either differently. Attorney Arevalo said he did not believe a judge would look at it
differently, but if a claim may be easier to pursue on a vacant property. Attorney Arevalo added that the
court may issue a judgment requiring the owner to clean and maintain the property, but does not necessarily
mean the owner will comply because the owner may not care if liens are being placed against the property.

Administrator Hartman located the report and advise the Council the potential developer was looking for
sixty-one percent (61%) of the TIF Increment, which is a preliminary number based on the project area plan
of $2,136,000 of TIF Increment. The potential developer is requesting $1,300,000.00. Alderman Secor
wanted to know how the TIF would work if the project the potential developer proposed was denied for
whatever reason, by Planning and Zoning, or if potential developer said he was not able to continue, but
another developer was interested and that plan was approved. Would the percentage change? Does the
City make the change? Is the increment set before the project is approved? Administrator Hartman
explained the $2,136,000 increment is based on the proposed plan of the potential developer. If the
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potential developer and its plan was not chosen, then an amount would be based on the chosen developer’'s
plan. Alderman Signore said that if another developer was chosen, the potential developer who paid the
$25,000.000 retainer would be reimbursed. Administrator Hartman explained the $25,000.00 is an eligible
expense for the TIF and would be paid out of the TIF funds once the TIF is developed, regardless of the
developer. It is not an out of pocket expense for the City. If, however, the TIF is not developed, the City will
not have to reimburse the funds paid by the potential developer. Attorney Arevalo confirmed that if the City
does not choose the potential developer to complete the project, it will not affect whether or not the amounts
paid in retainer can be paid from the TIF.

Alderman Signore said he was in favor of the original proposal of the TIF, when it included the downtown
area and the school. At the last meeting, he had voted against placing the ordinances on the agenda for
developing the TIF, because the TIF was reduced to one residential parcel, bringing no commercial or
commercial opportunity to the community through the use of the TIF funds. It no longer helps the old high
school, does not provide funding for restoring the downtown area. He felt the TIF funds were now going to
be used to clean up property that the City should have forced the owner to do. Because there were no other
parcels of land to be included in the TIF District, he would not vote in favor of this TIF.

Mayor Lockhart said it was the decision of the City Council that had wanted the reduction of land for the
initial TIF; that the original proposal, it was decided was too large of an area. Alderman Signore said it was
not his decision. Mayor Lockhart reiterated that the reduction to the parcel of land in the proposed TIF was
at the request of the City Council, not at the request of the Mayor or the City Administrator. Alderman
Signore said that there are only three Council Members present at the time when the decision was made
and he, at that time, was not in favor of the reduction to one residential parcel. Mayor Lockhart requested
Alderman Signore and the rest of the Council’s opinion as to what parcels the TIF District should include, or
if the intent was to even set up a TIF District.

Alderman Smith said it appeared as thought this TIF was set up as a small trial to review the process and
realize its benefits before enlarging the scale to include the downtown area and/or school.

Mayor Lockhart felt the Council should make the decision to approve the Ordinances as set forth on the
agenda or not approve the Ordinances, but to make a decision tonight and not allow the discussion to
continue for another two years.

Alderman Shelton said he felt that the City was in a “catch-22” situation. The owner has refused to clean-up
and maintain the property and the only way to ensure the property being cleaned is by way of establishing
the TIF. He felt the property owner was being rewarded by not working with the City and refusing to comply
with City Ordinances. By establishing the TIF, the property is will become more marketable. Alderman
Shelton added he did not want to see other properties neglected in the hopes that a TIF District would be
set-up. He said there is a property directly to the west of the proposed TIF District that the City has not
enforced compliance to maintain an acceptable appearance.

Alderman Bradbury stated she did not mind that the TIF District was reduced to this one parcel, where the
City can experiment to see how the TIF District works before enlarging to another area. She felt the
property needed to be cleaned up, but would prefer to see a business established in lieu of the proposed
residential. She wanted to clarity that tonight was only to approve the TIF District and not approve the
proposed development. She also wanted to confirm there would be no expense bore by the City of Marengo
by establishing the TIF District. Administrator Hartman confirmed that the proposed development was not
being approved nor would there be any TIF expense to be paid by the City.

Alderman Smith wanted to know if all three of the ordinances needed to be established simultaneously.
Attorney Arevalo said all three of the ordinances needed to be approved separately. Attorney Arevalo said
the Ordinance establishing the TIF District is item G on the agenda, “Ordinance adopting Tax Allocation
Financing within the City of Marengo Northside Redevelopment Project Area”. The other two ordinances
establish the idea and plan of the TIF District, with respect to the parcel being eligible for a TIF District,
including specifics needing to be done before affirming the allocation of the TIF.

Alderman Secor said before he became an alderman, the City of Marengo had been looking at trying
something along the lines of the TIF. He was in favor of a larger TIF area, but felt the small property would
be an indicator as to whether the City should do the same on a larger scale. He looked at it as an
experiment for the City.

Alderman Secor then made a motion to approve the Ordinance Approving a Redevelopment Plan and
Project for the Northside Redevelopment Project area, seconded by Alderman Smith. The motion passed
with an aye voice vote from Alderman: Smith, Shelton, Bradbury, Secor and Mayor Lockhart. Alderman
Signore and Hall voted nay.
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ORDINANCE DESNIGATING THE NORTHSIDE REDEVELOPMENT PROJECT AREA FOR THE CITY OF
MARENGO

Alderman Secor made a motion to approve Ordinance Designating the Northside Redevelopment Project
Area for the City of Marengo, seconded by Alderman Smith. The motion passed with an aye voice vote from
Alderman: Smith, Shelton, Secor, Bradbury and Mayor Lockhart. Alderman Hall and Signore voted nay.

ORDINANCE ADOPTING TAX ALLOCATION FINANCING WITHIN THE CITY OF MARENGO
NORTHSIDE REDEVELOPMENT PROJECT AREA

Alderman Secor a made motion to approve the Ordinance Adopting Tax Allocation Financing within the City
of Marengo Northside Redevelopment Project Area, seconded by Alderman Smith. The motion passed with
an aye voice vote from Alderman: Smith, Shelton, Secor, Bradbury and Mayor Lockhart. Alderman Hall and
Signore voted nay.

ORDINANCE AUTHORIZING CITY ADMINISTRATOR AS THE IMRF REPRESENTATIVE

Due to the retirement of the Deputy City Clerk, a new IMRF Representative needed to be designated.
Alderman Signore made motion to approve the Ordinance authorizing the City Administrator as the IMRF
Representative, seconded by Alderman Shelton. The motion passed with an aye voice vote from Alderman:
Secor, Hall, Shelton, Smith, Bradbury and Signore.

50/50 SIDEWALK PROGRAM REIMBURSEMENT

Alderman Shelton moved to approve the 50/50 sidewalk disbursement as submitted, seconded by Alderman
Bradbury. The motion passed with an aye voice vote from Alderman: Secor, Hall, Shelton, Smith, Bradbury
and Signore.

MAPLE STREET WATER MAIN

The Council Members needed to approve the authorization to waive public notice procedure for the Maple
Street Water Main project. Administrator Hartman explained that the City needed to rebuild the water main
before Maple Street was scheduled to be re-surfaced, and in the interest of time, the Council needed to
approve waiving the requirement to publicly advertise and solicit competitive bids for the project as Baxter
Woodman would be soliciting bids from pre-qualified contractors.

Attorney Arevalo said that in order to approve the authorization to waive the public notice procedure, the
Aldermen would need to approve the waiver with a two-thirds majority vote in favor of waiving public notice
procedure. He explained this is not waiving the bid process, only that Baxter Woodman would be soliciting
bids only from pre-qualified contractors.

Alderman Signore wanted to know how many bids would be solicited and the cost to the City for Baxter
Woodman to administrate the solicitation of bids. The Baxter Woodman representative said that five
contractors were contacted to provide quotes for the project. Since the five contractors were already pre-
qualified, the process of eliminating bids received from non-qualified contractors was deleted thereby
reducing the time and fee to be paid by the City. Two of the contractors that were contacted declined to
provide bids. There was a mandatory pre-bid meeting held by Baxter Woodman, the remaining three
contractors were present at that meeting. Baxter Woodman was expecting bids from those three by Friday,
August 31, 2007.

Alderman Signore said, “So you have already spoken to people. Tonight we are voting to allow, what, let
them speak to people?” Attorney Arevalo answered that the voting tonight was to forego publishing of an
advertised bidding.

Alderman Bradbury a made motion to authorize waiving the requirement to advertise and publicly solicit
comparative bids and instead allow Baxter Woodman to solicit bids from pre-qualified contractors, seconded
by Alderman Secor. The motion passed with an aye voice vote from Alderman: Secor, Hall, Shelton, Smith,
Bradbury and Signore.

AUTHORIZATION TO ACCEPT ROUTE 20 PUBLIC UTILITY EASEMENT
The Mayor said this is a ten foot (10’) utility easement along the north side of Route 20 by Pheasant Roost
Apartments.

Alderman Smith wanted to know if this easement alleviated the tax liability of the owner of the property.
Both Administrator Hartman and Attorney Arevalo explained the owner still remains the owner of the
property, the easement allows the City to be able to do any work on the property.

Alderman Bradbury made a motion to authorize Mayor Lockhart to formally accept and execute the
aforementioned Route 20 public utility easement on behalf of the City, seconded by Alderman Hall. The
motion passed with an aye voice vote from Alderman: Secor, Hall, Shelton, Smith, Bradbury and Signore.
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RESOLUTION FOR COOPERATION AND PARTICIPATION IN ECONOMIC DEVELOPMENT EFFORTS
Attorney Arevalo explained that this is formalizing the support of the City Council as a result of the previous
Council Meeting with respect to the Economic Development proposal for WHG Company, L.L.C. The
secondary goal of this resolution would be to serve as a format to be presented by the Economic
Development Committee (EDC) Executive Director and used by other taxing districts.

Alderman Bradbury brought to the attention of the Council that there was a typographical error on the first
page of the resolution, fourth line down. The word development should read develop.

The EDC Executive Director was present at the Council Meeting to respond to any questions the Council
Members may have. Alderman Signore said he felt this was a development that should be allowed an
abatement as the development would provide taxes for the future. Alderman Smith said he thought it was a
stepping stone for bringing in more business to the City of Marengo. Alderman Smith made motion to
approve the resolution for cooperation and participation in the Economic Development efforts as an
incentive package for WHG Companies, L.L.C. in the approximate amount of $203,000.00, seconded by
Alderman Secor. The motion passed with an aye voice vote from Alderman: Secor, Shelton, Smith,
Bradbury, Signore and Hall.

FIRST QUARTER FINANCIAL REPORT

Administrator Hartman said he was please to report that the City was doing OK. The general fund receipts
are approximately 1.54% higher than projected, this equated to $38,000.00 for the first quarter. However,
the City received a check from the State of lllinois for two months of sales tax in May giving the appearance
of increased revenue. If the check from the State is not included, the general fund receipts are actually
1.48% below projected revenue, or about $35,000.00. A four year rolling trend analysis is used when
compiling figures to allow for all amounts received, whether they are monthly, quarterly, semi-annually or
periodically. Although the variance was not significant, he was hoping to have been right on target.

Administrator Hartman said the general fund expenditures were slightly lower than anticipated. Typically
after the first quarter, the expenditures are at twenty-five percent (25%) of the anticipated expenses for the
year. After the first quarter, the expenditures were slightly below twenty-two percent (22%). The staff
recommendation was that no adjustments to the budget be made at this time, as none are felt to be needed.
There is no suggested movement on the “B List” items. “B List” items are those items set aside on the
budget to allow for improvement to be made should increased revenue warrant same. The suggestion was
to wait until after the second quarter reporting to see if there is sufficient increased revenue in the general
fund to allow for an item on the “B List” being purchased.

Water and Sewer report for the first quarter does not realize the fee increase scheduled for August 1, 2007.
The revenue appears to be lower because total anticipated revenue for the year includes the fee increase,
yet funds received for the first quarter do not. The next three quarters will be billed at the higher rate and
should balance out the appearance of the reduced income. Suggestion was made to not move any items
from the “B List” for Water and Sewer at this time.

Administrator Hartman then asked if the Council Members had any questions. Alderman Bradbury asked
when the back up generator would be purchased for the Water and Sewer Department. Administrator
Hartman said quote for the generator had been received, with some quotes being lower and higher than the
budgeted amount. The Water and Sewer Department does intend to make a decision soon. Alderman
Smith wanted to know if any financing for the generator was available, such as ninety (90) days same as
cash, to ensure no budgetary problems. Administrator Hartman said the cost of the generator could be
spread out over the fiscal year, however, there were sufficient funds budgeted and did not feel it was
needed.

Mayor Lockhart said that he and Administrator Hartman attended a press conference with State
Representative Jack Franks and State Senator Pamela Althoff with regard to all the financial cuts made by
the Governor. The City of Marengo was anticipating receiving approximately $200,000.00 and the Village of
Union was scheduled to receive $20,000.00, yet these funds were cut from the State Budget and diverted to
the State Health Care Fund. The Democratic House of Representatives saw its proposed funding removed
and the Republican Senate saw its proposed funding removed as well. He said that both he and
Administrator Hartman had been working with Representative Franks and Senator Althoff and were hoping
to have good news, unfortunately the funding for Marengo was among those funds being diverted under the
guise that the requested funds were for “pork” items. Mayor Lockhart was very discouraged and said the
funds were to be used for upgrades to the computer systems at City Hall for the Police and City Staff, a
generator for the waste water treatment plant, a generator to be used for the Police Department, City Hall
and Fire Department, and other items that were for the betterment and safety of the citizens of Marengo.
The Village of Union intended to use its funding for the Rescue Squad.
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Alderman Shelton wanted to know if the increase in state income tax receipts was due to the special census.
Administrator Hartman said it was partly due to the special census, but also due to receiving the additional
funds that should have been received in the final quarter of the 2006/2007 budget.

AUTHORIZATION TO WAIVE THE BID PROCESS AND PURCHASE A FLUID DYNAMIC SLUDGE
POLYMER SYSTEM

Administrator Hartman explained that the Water Treatment plant’s polymer system was no longer operable
and the treatment plant had been using a demo system that was installed at the end of June 2007. This
demo system currently in use allowed for a fifty percent (50%) reduction in the use of polymer. This
reduction equated to approximately $900.00 per month. The Waste Water and Public Works staff
recommended waiving the bid process and purchasing the demo system currently in place. Because the
equipment exceeded $10,000.00, the City Council approval was required to waive the bid process and
purchase the equipment.

Alderman Signore wanted to know about the warranty and if the time for the warranty would begin at the
time of installation (June) or at the time of purchase. Administrator Hartman said he was unsure as to the
details of the warranty and could provide the information at a later date. Superintendent Craney was not
present at the meeting, but Foreman Tom Zwicky was present and said the polymer system did come with a
one year warranty. Alderman Signore said the question was when would the warranty begin, but since the
system had only been installed in June, he was not overly concerned and moved to waive the bid process
and purchase the fluid Dynamic Sludge Polymer System, seconded by Alderman Shelton. The motion
passed with an aye voice vote from Alderman: Signore, Hall, Secor, Shelton, Bradbury and Smith.

PRESENTATION OF MUNICIPAL SERVICE SURVEY RESULTS

Assistant Administrator Joshua Blakemore compiled and presented the Municipal Service Survey Results to
the Council. He said the results would be posted on the City website, be available at the Marengo Public
Library and a copy would be at City Hall for review, as well.

Assistant Administrator Blakemore said that of the 2,641 survey requests that were sent out, 780 responses
were received. He felt the demographics of the responses received was a good mixture, but cautioned
against a possible bias from those responses received, as those responding tend to have different levels of
interaction with City Staff and services.

Assistant Administrator Blakemore felt the compiled format was self-explanatory and easy to follow. The
Public Works Department part of the survey suggested that the response for the streets and sidewalks
should have been separated, however the open-ended response provided clarification. There were some
(36%) that had issues with road conditions, many of them with Route 20, which is controlled by IDOT and is
under repair at this time.

The Building Department reflected positive numbers for those that responded saying they had interaction
with the Building Department.

City communication reflected mixed results but did reveal where the majority of the citizens were receiving
their primary source of information. Many used newspapers and public access channel, giving the City an
indicator as to where to disburse public information.

He said the survey showed a high demand for retail establishments and industry, as well recreational
facilities. Assistant Administrator Blakemore suggested a survey be compiled every three to four years to
gage where improvements need to be made.

Alderman Bradbury thanked Assistant Administrator Blakemore for all the work he did on the project. The
report was clear and comprehensive. She felt none of the responses were really surprising.

Alderman Signore felt the responses were encouraging and one response he read into the record: “l am
glad we moved here. | just would just like it to be cleaner. We should be proud of our town.” He said the
comments from the open-ended questions showed the citizens of Marengo wanted the town cleaned up. He
went on to say that the CDC (Community Development Committee) had been struggling with Ordinances
and Code Enforcement. He asked if there was a possibility of combating some of the issues addressed by
the responses or if, because Marengo is a non Home-Ruled Community, there is little that could be done.
Building Commissioner Shull said he felt that delegating funds for a Code Enforcement Officer was a step in
the right direction. He recommended next year making the Code Enforcement a full-time position.

Alderman Secor said he believed the concern of Alderman Signore was not those who were notified of a
code violation and quickly complied, but rather the ones that refused compliance requiring the City to go to
court to ensure compliance, which could be extended years without actual compliance. The question was
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referred to Attorney Arevalo who responded that it is the unfortunate way the system works. He added that
based on experience most are compliant and do not require court intervention.

Alderman Shelton said he appreciated the inclusion of the appendix with respect to the open-ended
responses and said the comments would be beneficial to the City Committees.

Mayor Lockhart felt it was a good survey and was money well spent as it allowed for the citizens of Marengo
to provide honest and frank answers to where they felt the areas of the City of Marengo needed
improvement. Mayor Lockhart asked if any of the Aldermen had further comments or questions. There
were none.

OLD BUSINESS

DISPATCH FEES AND SERVICE DISCUSSION

Mayor Lockhart asked Fire Chief Bob Bradbury to step forward. Chief Bradbury said that last Thursday, he
and Rescue Squad Chief Barry Beckwith were called for a meeting with Administrator Hartman, Mayor
Lockhart and Police Chief Les Kottke. They were informed that one of the dispatchers had resigned and
because of this fact, the Police Chief said he did not feel the dispatch could adequately take care of the
needs of the Fire Department and Rescue Squad. Chief Bradbury said he and Chief Beckwith agreed that
the entities should be dispatched out of the same center, but with the safety of the Marengo Citizens being a
priority, the Fire Department and Rescue Squad were giving notice to change dispatch centers. Chief
Bradbury made a suggestion to the Council, not just as the Fire Chief, but also as a resident of Marengo to
consider moving dispatch to the same dispatch center that the Fire Department and Rescue Squad move to.
He suggested that if the loss of one dispatcher affected the dispatch center to the point it could no longer
handle the calls for the Fire Department and Rescue Squad, he felt it reflected flaws in the operation. He
said the way to remedy the situation would be to hire more dispatchers, not just one, but he acknowledged
that this suggestion was cost prohibitive as the City was not in a position to afford several additional
dispatchers. He said this was the reason that centralized dispatching stations had become the norm rather
than the exception as many towns had the same issue. The second reason, he explained, was due to the
potential delay 911 callers would receive. All the 911 calls are first routed to the police dispatch, and any
calls for Fire or Rescue would then need to be transferred to the centralized call center, causing a time delay
from ten seconds to a full minute. Although ten seconds may not sound like a long time, in the event of a
medical emergency, it is. This delay concerned him, especially since he felt it could be preventable. For
these reasons, he hoped that the Council would look into police being dispatched out of the same center to
be utilized by the Fire and Rescue. He recognized the fact that the dispatch equipment was recently
purchased and that there was a loan outstanding on the equipment, but felt the equipment could be sold or
used as back-up. He asked if any of the Council Members had any questions.

Chief Kottke explained that since he has been Chief of Police he has lost one dispatcher to retirement and
the head dispatcher another to agency. He felt the department needed time to replace the dispatchers. He
said if there was any reference to mismanagement, he suggested that data be brought forward. If not, he
would like to continue to negotiate the other contracts.

Mayor Lockhart asked the Council if they were aware that Mike Markison, the lead dispatcher, had resigned.
He said that the department was already looking to add a fifth dispatcher and this resignation required the
hiring of two new dispatchers instead of one. Unfortunately, there is time needed for hiring process and the
training of the dispatchers and their various job duties, which could take months, if not a year. Chief Kottke
said when he became aware that Mr. Markison was looking to possibly move, Chief requested that Mr.
Markison provide ample time to find a replacement, however, only a two week notice was given.

Chief Kottke felt it would be a mistake to shut down the dispatch center in Marengo and requested time to
find qualified dispatchers. He said, in the interest of public safety, at this time, he felt the dispatch center
was unable to handle the call volume of all the departments. He said that he has said all along that all the
departments should be dispatched out of the Marengo dispatch center, but he is asking for the personnel.
Chief Kottke said the transferring of calls between agencies happens frequently, even 911 calls, and if the
Fire Department and Rescue Squad were dispatched out of another dispatch center, he did not feel the
transferring of the call would be an issue.

Alderman Signore asked how long Mr. Markison had been a dispatcher in Marengo. The response was
thirteen or fourteen years. He then asked if an exit interview was conducted by the Fire and Police
Commission. Chief Kottke said the exit interview was not conducted by the Fire and Police Commission, but
Chief Kottke had spoken to the City Administrator about handling an exit interview. Alderman Signore asked
if there would be an exit interview conducted. Administrator Hartman said that an exit interview was
scheduled.

Chief Bradbury asked if he could again approach, the request was granted by Mayor Lockhart. Chief
Bradbury said he was not suggesting there was any mismanagement on the part of the Police Department,
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but instead was suggesting that both stations in the dispatch center be manned. Chief Bradbury then
reiterated that he felt it was imperative that all departments be handled by the same dispatch center. He
said he knew of many instances where 911 calls were transferred to different centers. He felt just because it
is something that is done, does not necessarily make it right and added he felt the delay was wrong. He
said the preliminary figures he had showed a potential savings of $100,000.00 per year by going to a
centralized dispatch center. He felt the savings was not only significant but allowed for all entities to stay
with one dispatch center.

Mayor Lockhart asked if there was anything further. Chief Kottke said if the dispatch center was shut down
and moved to centralized dispatch, whether it be QUALCom, SEECOM or another centralized dispatch
center, would be a mistake. He said the dispatch equipment used by the City of Marengo was the same as
the equipment used by other centralized dispatch centers. He said had spoken to the Sheriff and was told
that “they” could not handle the call volume. He felt the Police Department has responded admirably, which
was confirmed by the survey. Chief Kottke was concerned about what would happen if the centralized
dispatch center was unable to handle the City of Marengo’s call volume with the projected growth. He said
that he had looked into centralized dispatching and there was a savings of $100,000.00 or more, but again
stated he felt shutting down the Marengo dispatch center would be a major mistake.

Brian Hitchcock of 235 North Taylor Street in Marengo asked if he could make a comment. The Mayor
requested that he step forward. Mr. Hitchcock introduced himself as the executive director of South East
Emergency Communications. He said he had moved from a different part of the country looking to
consolidate communication centers of Crystal Lake, McHenry and Algonquin in 2004. Typically counties the
size of McHenry County would have one, possible two dispatch centers. McHenry County has nine different
dispatch centers. He went on to talk about the cost savings and the fact that SEECOM was staffed with six
fully manned councils, with the ability to increase to eighteen. He said SEECOM could effectively dispatch
the entire county. Mr. Hitchcock went on to say he felt it was in the best interest of the City of Marengo to
look at the cost difference in running our dispatch center as opposed to centralized dispatching. He invited
anyone present at the meeting to look at the differences between to com centers. Mr. Hitchcock had in his
possession pictures of the com center as well as intergovernmental agreements and bylaws that govern
SEECOM. When entities enlist with SEECOM, that entity has a say in how SEECOM is run, and are not just
silent bystanders. He said that as a Marengo resident, he would like to see all the entities be dispatched by
SEECOM, but felt he was somewhat partial.

Mayor Lockhart informed the Council, which was confirmed by Mr. Hitchcock, that SEECOM was the
company that hired Marengo’s dispatcher, Mr. Markison. Mayor Lockhart then went on to say that Mr.
Markison leaving has lead to the Fire Department and the Rescue Squad going to SEECOM as well, which
was again confirmed by Mr. Hitchcock. Mayor Lockhart said he would not support the Police Dispatch
moving to SEECOM as he felt that the only reason our dispatch center was loosing the Fire Department and
Rescue Squad was because Mr. Hitchcock made a business decision by hiring Mr. Markison and then
solicited the Fire Department and Rescue Squad. Mr. Hitchcock reminded the Mayor that Mr. Markison
came to the SEECOM center and applied for a position as the dispatcher and suggested an exit interview be
held with Mr. Markison. Mayor Lockhart told him that the City intended to have an exit interview and then
requested that Mr. Hitchcock be seated.

Mayor Lockhart then asked if anyone else had a comment on the subject. Alderman Bradbury, who had
abstained and left the council chamber when previous discussions were held on the subject of dispatch fees,
said that she could not disagree with Mayor Lockhart more. She went on to say, in light of what happened
tonight, the City owes it to itself to at least look at the figures. She said, “It’s time to look outside the box.”

Mayor Lockhart began, “Madam, you are married to the Fire Chief . . .” Alderman Bradbury said to whom
she was married had no bearing on the point she was trying to make. Mayor Lockhart said that there are
people who walk down to the Police Department when they are hurt or injured, payments for various City
bills made after hours are collected by the Police department and that there were considerable other things
handled by the Police Department. Alderman Bradbury said there could still be someone available to take
the bills, but that person did not need to be a dispatcher. If the City could save $100,000.00 per year, she
felt maybe it was time to look at that as an option.

Alderman Signore said the potential delay, with calls being transferred to different dispatch centers, was an
issue for him. The $100,000.00 was a significant savings, but the possible delay in an emergency call being
transferred was a big concern. Mayor Lockhart responded that calls were transferred every day, with each
transfer being handled within seconds, as a normal business procedure. Chief Bradbury said that when the
initial call is received, the dispatch center will ask the name of the caller, the reason for the call and the
location of the caller. Mayor Lockhart said most of that information is provided on the screen as soon as the
call is answered. Chief Bradbury said that information is verified, or should always be verified.
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Mayor Lockhart said that the bottom line was that the Marengo Dispatch Center could not handle the Fire
Department and Rescue Squad because they did not have sufficient personnel.

Chief Bradbury then said he took exception to the reference of his wife being bias. Mayor Lockhart
suggested that this was a conversation she probably should not be part of. Alderman Bradbury reminded
the Mayor that nothing was being vote upon and that all the previous discussions regarding dispatch fees,
she voluntarily recused herself. She then told the Mayor, “I resent you impugning my integrity.” Alderman
Bradbury then went on to say that she would not have spoken if she did not feel she has something of value
to add. Mayor Lockhart apologized to Alderman Bradbury.

Chief Kottke then suggested ending the conversation about this matter. He said that if the Council felt the
need, he was willing to go to executive session and further discuss any issues the Council may have. It was
decided that the subject was not applicable for executive session, but Attorney Arevalo added that any of the
Aldermen could speak with Chief Kottke one-on-one, if they so choose.

Mayor Lockhart said that if there was nothing further, the Council should move on to the next item.

MAYOR'S STATEMENTS AND REPORTS
Mayor Lockhart had no statements or reports.

DEPARTMENT HEAD AND STAFF REPORTS
ASSISTANT ADMINISTRATOR
Assistant Administrator Blakemore had nothing further to report.

BUILDING DEPARTMENT

Building Commissioner Shull said he had submitted a report in the packet for review, but wanted to add
some details with respect to the Planning and Zoning Commission meeting. The special meeting scheduled
for Thursday, August 30, 2007 has been cancelled as the developer was not ready. A CDC meeting was
being scheduled for Thursday, September 13, 2007 at 6:30 and wanted to know the availability of the
Committee Members. Alderman Signore and Alderman Smith had a small conversation about the time and
their availability. Alderman Smith said the meeting date and time should be acceptable, but would check his
scheduled and confirm by sending an e-mail to Commissioner Shull, who would in turn advise the remaining
committee members.

Building Commissioner Shull then asked if any of the Council Members had any questions regarding his
submitted report. Alderman Signore wanted to know how the Code Enforcement Officer selected properties
to verify were in code compliance, was a neighborhood selected for physical inspection? Building
Commissioner Shull said responses were made to complaints received, as well as reviewing targeted areas
that were determined warranted physical inspection. The Code Enforcement Officer will also do random
sweeps for tall grass. There is, however, no set schedule such as a specific street on a specific day.
Alderman Signore suggested having the Code Enforcement Officer present at the tentatively scheduled
meeting for September 13, Building Commissioner Shull agreed.

PUBLIC WORKS

A report was not yet available for the Public Works department, but would be provided as soon as possible.
Alderman Secor said he had noticed sandbags along the storm sewer grates around the Stevenson/Van
Buren part of town. Alderman Secor was advised by Foreman Tom Zwicky that the reasoning for the
sandbags was to prevent the backflow from the ditch along Route 176 due to a culvert being so low in the
ditch that water was backing up. A balloon (rubber device that is inflated with air) was used to block the
culvert and stop the backflow, then pumped out of the area. Alderman Secor said he had also had calls
regarding storm sewer grates being blocked and wanted to know if the Street Department Employees
evaluating the areas. Foreman Zwicky said that the blocked grates and manhole covers were being cleared.

POLICE DEPARTMENT

Chief Kottke said he had no written report for this meeting, but was willing to answer any questions.
Alderman Signore had a question regarding a recently purchased vehicle for the Police Department. He
wanted to know the procedure for replacing the vehicles in the department. He made a comment that the
two vehicles with the lowest mileage were not patrol vehicles and he wanted to know why. Alderman
Signore said there was talk of replacing vehicles due to the potential danger of the 24 hour per day squad
car having high mileage, yet the two lowest mileage vehicles are not patrol vehicles. Chief Kottke said the
vehicles to which Alderman Signore referred were administrative vehicles purchased on state bids. The
marked squad cars 3, 4 and 5 are the primary patrol vehicles and were not scheduled for replacement
before next year. The vehicle that was replaced was an administrative vehicle. Alderman Signore asked if
the vehicle replaced last year was also an administrative vehicle. Chief Kottke said no, that the vehicle
replaced last year was a marked vehicle. Chief Kottke explained that he had spoken with a mechanic about
the marked squad cars and the mechanic assured the Chief that all the marked squads were acceptable for
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at least one more year. The administrative vehicle, a 1996 Bonneville, had 150,000 miles on it. Based on
the repairs that were needed to maintain that vehicle, the budget was set up to replace that administrative
vehicle under the state bid.

Alderman Signore wanted to know who drove the new vehicle that was replaced this year. Chief Kottke said
that he drove the new vehicle. Alderman Signore then said he must not have been paying attention to the
purchase of the vehicle approved for this year. He had thought a marked squad was being replaced and did
not realize there was a difference in the bidding process for marked squads. He said he hoped that in the
future, as squad vehicles are replaced, the vehicle with 50,000, 60,000 or 70,000 miles becomes the
administrative vehicle. He felt that was a better use of the capital, rather than have a new vehicle sitting
over the weekend or sitting 16 hours per day.

ENGINEERING DEPARTMENT
Baxter Woodman said a consolidated report would be available for the meeting scheduled for the beginning
of September.

CITY ADMINISTRATOR

Administrator Hartman said the Public Works department removed some plants near the rail road tracks. A
call was received by the Union Pacific Railroad stating the plants were on their property and if the plants
were not removed, Union Pacific would remove them. Union Pacific Rail Road owns the thirty feet (30’) from
the center of the rail road tracks which is very close to the rock wall landscaping area. The City may need to
obtain a beautification lease in order to maintain the area, however, he City is working with the Rail Road.

Next week the Administrator Hartman is scheduled to be out of the office. If anyone needs to contact him
during his absence, Mayor Lockhart has emergency contact information.

There were two letter included in the second packet that were sent by the City to Grand Rental Station
(GRS). The first covered a summary of a meeting between the City and GRS held a few weeks ago
regarding the annexation of the eight acres GRS currently owns. The second letter was a summary of the
meeting held on the previous Thursday regarding the findings for the potential annexation. He requested
that the City Council review the information contained in both the letters as GRS was requesting the waiver
of the annexation fee and associated fees which was approximately $7,000.00, only $2,000.00 of which was
potentially funds lost by the City due to attorney’s fees. Administrator Hartman estimated the annexation of
GRS property into Marengo would generate approximately $3,500.00 for real estate taxes and sales taxes
each year. In two years, the City would be able to recapture the full $7,000.00 should it be agreed to waive
the annexation and associated fees. If any of the Council Members had any issues, he wanted to know
because it may be a critical point in the annexation agreement.

Alderman Signore wanted to know if GRS would be domiciled out of Marengo or would it be one of its other
locations at Crystal Lake or McHenry. Administrator Hartman said that GRS would be domiciled in
Marengo. GRS has requested and accessory building forty-one feet in height, with the intent to relocate a
large portion of their Crystal Lake rental equipment to the Marengo location. The building height will allow
for cleaning of tents and other equipment or administering repairs.

Alderman Smith wanted to know if the confirmation of being domiciled out of Marengo was in writing.
Administrator Hartman said he would consult with the attorney as to how it should be phrased, but said he
could get the confirmation in writing.

Mayor Lockhart asked if there was anything further. Administrator Hartman informed the Council that the
posting for Deputy City Clerk had run in the newspaper on Sunday and was scheduled to run again on
Wednesday. If the Council knew of anyone that was interested and would qualify, he or she should
encourage him or her to apply and to check out the website for a job description.

Alderman Shelton asked about the health insurance renewal. It was indicated that the amount of the HRA
reimbursement was $9,800.00. Alderman Shelton wanted to know if Administrator Hartman knew the
amount of the “break-even” point. Administrator Hartman informed him he believed the amount was
$48,000.00, but would confirm the number and let Alderman Shelton know.

ATTORNEY
Attorney Arevalo said he had no specific report but was working with Administrator Hartman and GRS on the
components of the annexation agreement.

Mayor Lockhart asked if a member of the Council had anything he or she needed to discuss. Alderman
Signore asked the status on the insurance claims filed with the City for flooding and/or sewer back up. He
said that some thought the City’s insurance carrier would be responsible for the claims. He said he had
spoken with a Marengo resident who was told by Marengo Disposal that an addition fee would be charged
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for picking up carpeting that was destroyed due to the storm. Alderman Signore felt this would qualify under
the bulk trash pick up that was negotiated in the contract with Marengo Disposal. Administrator Hartman
said to have the resident contact him if he or she is charged because, although it does not actually fall within
the “bulk” guidelines, it is considered construction material, Marengo Disposal has agreed to pick up the
items at no cost. Administrator Hartman added that the City’s insurance carrier has not yet made a definitive
determination as to whether to pay out on any claims, but indicated the City was not at fault and the flooding
was considered to be an “act of nature”.

Alderman Shelton wanted to know if the City was looking at the situation to determine if there are areas that
require maintenance or modification to remedy this issue in the future. Administrator Hartman said that
engineer review detected no flaws in the system, only that the unpredicted amount of rain fall received in a
short period of time cause the sewer system to exceed capacity, causing the back-up. A smoke tester was
purchased to pump smoke into the lines to pinpoint the location of any possible leaks or breaks.

Alderman Signore said there were some areas in the community, Riley Drive specifically, where water
appeared to be more of an issue. Administrator Hartman said that Alderman Bradbury had spoken with
Locust School about the problem of water from the school property draining into other property. Foreman
Zwicky said that Superintendent Jim Craney asked him to examine the property at 500 Riley Drive (he
thought that was the address). Locust School had agreed to do some re-grading on its property to alleviate
that problem. Alderman Signore wanted to know if Locust School would be consulting with the City
Engineer prior to the re-grading. Foreman Zwicky said he was not sure, but was told the re-grading would
be done so that the water would be diverted back onto school property.

Alderman Bradbury wanted to know if she could let the residents on Riley Drive know that the school would
be making grading improvements to its property in an effort to remedy a portion of the problem. Foreman
Zwicky said, yes, that is what he was told. Alderman Bradbury wanted to know when the discussion of the
re-grading improvements took place. Foreman Zwicky said he believed it took place either over the
weekend or on Friday, as he was made aware of it this morning.

Mayor Lockhart asked if anyone else present had anything they wished to address before adjourning. Bill
Brennan of 7611 South Route 23, Marengo asked if he could speak. He said he agreed with Alderman
Shelton with respect to the pallet company. He felt the City was rewarding someone that took a business
and jobs from Marengo and is now snubbing the community saying, ‘I will do whatever | want with my
property.” He said he disagreed with Attorney Arevalo and added he could not believe the City had no
recourse against the property owner. Mr. Brennan suggested finding a solution by sending certified letters
stating the property needed to be repaired or maintained by a certain time, or the City will make the
necessary maintenance or repairs and lien the property. The City should then continue to send the certified
letters and maintain the property as needed, filing liens until the City owns the property. He felt a property
owner should not be in the position to tell the City what to do. He said that if the City has Ordinances that
are unenforceable, why have the Ordinance? He said he understood the frustration felt by the Mayor
because dealing with this type of property owner for a couple years is a long time. Mayor Lockhart said that
the issues with the property owner began long before he was the Mayor. Mayor Lockhart said that he was
led to believe this property owner was essentially run out of town or told to get out of town. Alderman Secor
said that the property owner was not requested or forced to leave town. The history between the City and
this property owner dates back to when the Council met downstairs for meetings. Mayor Lockhart said he
did not care whether there was a TIF or not, just that something needed to be done. Mr. Brennan said it was
not just the TIF, but rather the idea that a property owner could do whatever he or she wanted and the City
could do nothing about it. He found that premise hard to believe.

Alderman Secor said the battle with the property owner was a long drawn out battle. The property had been
hit with a lot of violations, some that required Court intervention. The City required a fence around the
property. The owner built the fence out of pallet material, which blew down after the first windy day. When
the property owner did comply, compliance was at the absolute minimum. The issues went on and on. Mr.
Brennan said that the property owner is still doing it and now he has the City taking time and energy to put
together the TIF District to make his property more valuable and saleable. As a person who cares about
Marengo, Mr. Brennan said it made him angry.

Mike Bigalke of 213 North Taylor Street, Marengo said that the Council Members should have a copy of his
letter regarding the area in and around the TIF District. He said he had some pictures of the 200 block of
Page Street where the gravel from 155 North Taylor had run off onto the road because of the heavy rainfall.
He said he spoke to Maryann (the Code Enforcement Officer) and told her that the gravel was on the road.
He was under the impression that it would be inspected by the City, but it does not appear as though
anything has been done. Mr. Bigalke was told the Street Department actually cleaned up the area today.
He also had pictures to show the abandoned vehicle on the property and other items that were a code
violation. It was agreed that the photo would be forwarded to the Code Enforcement Officer.
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Mayor Lockhart asked if there was anything further. Alderman Signore said that he thinks what happens in
those neighborhoods is that there is one property with code violations, then another, then another.
Alderman Secor said that it went the other way as well. Once a property is cleaned up, the neighbors then
make improvements to their house.

Building Commissioner wanted to let the Council Members be aware that he would be having a presentation
at the Planning and Zoning Committee Meeting with regard to the gravel to include pictures and
recommendations. He welcomed anyone that was interested in attending the meeting.

ADJOURNMENT

Mayor Lockhart asked for a motion to adjourn the August 27, 2007, Marengo City Council meeting at
9:30p.m. Alderman Signore so moved; seconded by Alderman Secor. The motion passed with a
unanimous aye voice vote.

Submitted by: Theressa A. Hoschouer,
City Clerk
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