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CITY OF MARENGO, ILLINOIS
FISCAL YEAR 2011/2012 BUDGET

OVERVIEW

Budget preparation provides City departments the opportunity to review operations, reassess
goals and objectives from year to year and the means by which to accomplish them. The budget
process starts months in advance of the May 1% start date when staff begins reviewing and
projecting revenues, expenditures and other trends that may impact municipal operations.
Department heads meet with administrative staff to review department activities and
expenditures during the current year and to discuss the upcoming fiscal year. Each department is
given the opportunity to present goals and objectives for the year and request a budget that will
help accomplish those goals while living within the City’s financial means.

For this budget you will notice a change in format with notes by most line items to explain that
particular revenue or expenditure. Last fiscal year’s budgeted and actual amounts have also been
included in separate columns for your reference.

The ultimate goal of any municipal budget for both staff and elected officials is to provide and
maintain quality service to the residents of Marengo while being efficient with the resources
available. I would like to personally thank the Mayor and City Council for their efforts in this
budget process. Given the state of the economy and the challenges presented by the State of
Illinois, this budget process was a challenge. The City was able to pass a balanced budget and
still provide quality service to the residents of Marengo.

I would also like to thank Jim Craney, Superintendent of Public Works, Joe Hallman, Acting
Chief of Police, Jayson Shull, Building Commissioner and Jennifer Snelten, Deputy Treasurer. 1
am very appreciative of the dedication shown by these employees in assembling a budget during
these difficult and ever changing economic times.

Respectfully submitted,

Joshua Blakemore
Assistant City Administrator



GENERAL CORPORATE FUND

The General Fund is the City’s primary operating fund. General Fund revenues included
property taxes, license and permit fees, income tax, development fees, utility taxes and other
fees/taxes such as vehicles stickers and franchise payments.

Revenues

All property tax figures are provided by the McHenry County Clerk’s Office and are a very
stable source of revenue. With some moderate growth, the City did project an increase in the
property tax revenue.

Property tax revenue for insurance was moved into the General Fund for FY 11/12 as were
corresponding expenditures. This was done based on the recommendation of City Auditor
George Roach. Therefore please note that no revenues or expenditures were shown in the
Insurance Fund for FY 11/12. All insurance revenues and expenditures have been moved into
the General Fund and the Tax Levy for the year has been adjusted accordingly. The City will
need to closely monitor the income tax revenue as it has come under recent threat of reduction
from the State of Illinois.

Given the state of the economy, reductions in income tax revenue, utility tax revenue and sales
tax is being projected for FY 11/12.  Overall revenues are being projected at $3,884,233.
Although this is an increase over last year’s actual revenue, please keep in mind the majority of
that increase is due to bringing Insurance Fund revenue into the General Fund.

Expenditures — Administration

$50,000 was added to the Full Time Administrator Salary line item at the direction of the City
Council. There were not many drastic changes to the Administrative expenses. Legal Fees and
TIF services were increased in anticipation of TIF negotiations and development. A 15%
increase was assumed for all employee insurance costs with the renewal period being October 1,
2011. Pleasc note that all insurance related expenditures have now been moved to the
Administration portion of the budget as part of the combining of the two funds as previously
discussed.

Police Department

Overall Police Department Expenditures are down due to the dispatch services being transitioned
to the Village of Lake in the Hills. You will notice a significant decrease in personnel related
costs such as salaries, IMRF and insurance. A new line item has been added for the $107,000
payment to Lake in the Hills for dispatching services. Full time salary — sworn includes the
hiring of a full time officer on January 1, 2012. Two part time records clerks have been added in
light of the dispatch transition. Gas and oil projections are up as fuel prices continue to increase
which is reflected within each department’s budget. $16,000 in general fund expenditures was
added to the budget to cover a portion of the purchase of two new squads. The remaining



amount will come from the Police Squad Acquisition and Maintenance Fund. A 2% increase is
assumed for all patrol officers with arbitration pending.

Street Department

Street Department expenditures have been adjusted for the retirement of the Public Works
Superintendent and also include the addition of one street worker on September 1, 2011. The
Street Department budget includes $3,000 towards the purchase of a GIS system. This, along
with contributions from the Water/Sewer budget will begin the backbone of a GIS mapping
system for the City. '

As was the case for the other departments, gas and oil expenditures have been projected to
increase substantially. Also included in the Street Department budget is $27,000 for the
purchase of a used pick-up truck and $54,000 for a used paver box. The Streets Materials line
item has been moved to the Motor Fuel Tax fund for FY11-12 to allow for the purchase of the
paver box. After this fiscal year, payment for Streets Materials should be put back into the
General Fund Expenditures.

Public Grounds, Works & Beautification

Major purchases from this section of the budget include $8,000 towards sealing the municipal lot
behind City Hall, a portion of the $8,500 building maintenance line item going towards new
carpet for the downstairs area of City Hall and the addition of $65,500 for the mowing contract
recently approved by the City Council.

Building Department

Building Department expenditures are consistent with the previous fiscal year. The only
significant change is the addition of $3,200 for a stream gauge system that the City is partnering
with McHenry County on.

Overall General Fund Expenditures

The total for General Fund expenditures comes to $3,869,270, which means the City is
projecting a surplus of $14,963. During these challenging budgetary times, overall revenue and
expenditures will need to be monitored on a regular basis. Staff will continue to provide updates
to the Council as the City’s financial position changes or if any changes will need to be made to
the budget as a result of changes in projected revenues or unexpected expenditures.



Capital Projects & Equipment Fund

This fund is being created during FY 11-12. The idea behind this fund is to begin to save money
for major capital purchases such as equipment, street projects or other items as to be defined by
the City Council. We have budgeted $90,000 as a goal amount to be transferred from the
General Fund at the end of FY 11-12. A one time $119,000 transfer of interest from some of the
City’s other funds is also being shown. This transfer of interest was approved by the Council as
part of the FY 11-12 budget. Once this fund is defined and in place, the accrued interest will be
transferred. The transfer from the General Fund will need to be reviewed at the end of the Fiscal
Year pending the City’s overall financial condition at that time. This fund will now be included
as part of the City’s annual budget process and could be used to help fund projects in the City’s
Capital Improvement Plan.

Audit Fund

No changes are being proposed. The amount of $14,000 is to cover the City’s annual audit to be
performed by George Roach & Associates.

Insurance Fund

This fund has been moved into the General Fund as per previous discussions with the City
Council and the Auditor.

Police Pension Fund

Since 2008 the City has made it a practice to increase the levy for the Police Pension Fund by
10% each year. For FY 11-12 we were able to increase that amount by 20% without harming the
General Fund. This may not necessarily be the case every year, but as has been discussed, the
City needs to begin to take steps to assure that the Fund is 90% funded by 2040. The Police
Pension Board has been notified of the change for this fiscal year.

Motor Fuel Tax Fund

Revenue projections for Motor Fuel Tax are $23.75 per capita for a total of $181,640. A
$25,000 rebate on the 2010 Prospect Street bond is also being shown as a revenue for this fund.

Expenditures from MFT include Riley Drive improvements and $52,000 for streets materials
which would normally be taken from the General Fund, but as previously mentioned, that was
adjusted for this year to allow for the purchase of the paver box. Also included is the debt
service payment for the Prospect Street bond at $127,300 and $85,000 for the purchase of salt.
Projected FY 11-12 expenditures exceed revenue for MFT by $255,160. This is being offset by
the overall MFT Fund balance of $635,293. The Riley Drive and street materials costs would be
one time expenditures.



Water & Sewer Capital Construction Fund

Revenue for this fund is based on water/sewer tap on fees, which have been minimal in recent
years due to the lack of development. This fund does have a balance of $684,836. The City has
budgeted $173,475 for the water/sewer portion of the Riley Drive improvements. An additional
$50,000 has been budgeted for sewer projects within the City as well. This would likely be Kent
Street improvements for FY 11-12.

Capital Improvements — Streets

This fund balance is the money for which the City bonded for the Prospect Street improvements
with construction likely to being in spring of 2012. Expenditures of this fiscal year include right-
of-way acquisition and engineering costs for the project.

Police Squad Acquisition and Maintenance Fund

The revenue for this fund comes from court supervision fees, which must then be used for squad
purchase and/or maintenance. For FY 11-12 the City has budgeted $25,000 towards the
purchase of two new squads, with the remainder of the costs coming from the General Fund.

Water & Sewer Fund

The Water & Sewer Fund is an enterprise fund, meaning that the fund should be self-sustaining
and that the fund does not receive revenue from sources other than user fees. The Water &
Sewer is projecting a surplus of $3,846 for FY 11-12. Revenue was projected to increase by 2%
which is of course largely dependent on the water/sewer usage within the City.

Expenditures include finishing the well house construction projects, the purchase of a used pick-
up and small excavator for the water department, and a new skid steer for the wastewater
department.
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Department

Administration

City Administrator

Assistant to Administrator

Assistant Administrator

Deputy Clerk

Deputy Treasurer

Utility Clerk

Secretary

Administrative Assistant
Dept. Total

Police

Chief

Deputy Chief

Sergeant

Detective

Patrol Officer

Community Service Officer

Dispatcher

Administrative Assistant
Dept. Total

Public Works (incudes W/S)

Public Works Superintendent
Utility Foreman
Street Foreman
Mechanic
Maintenance Worker
Dept. Total

Building Department
Building Commissioner
Building Inspector
Secretary

Dept. Total

Full Time Total:

City of Marengo
Full Time Personnel Summary

2007 /08 2008 / 09 2009 /10 2010 /11 2011/12
1 1 1 1 0
1 1 1 0 0
0 0 0 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 0 0
0 0 0 1 1
6 6 6 6 5
1 1 1 1 0
1 1 1 1 1
3 3 3 3 3
1 1 1 1 1

11 10 10 10 9
0 0 0 0 0
5 ** 5 5 5 0
1 1 1 1 0

23 22 22 22 14
1 1 1 1 0
2 2 2 2 2
i 1 1 1 1
1 1 1 1 1
8 6 6 6 3
13 11 11 11 7
1 1 1 1 1
1 0 0 0 0
1 1 1 1 1
3 2 2 2 2

45 41 41 41 28

** One additional dispatcher added mid 2007 / 08



